
GLOBAL POLICY OF GRUPO LACTEO ENTREPINARES-PROLACTEA  

Our mission, vision and corporate values are deployed consistently and effectively through 
established processes, whether current or future, that can be identified. 

The management model of Grupo Lacteo, sets forth the basic principles that ensure the 
permanent adaptation of our actions to the changing context of the organization, as well as 
business growth and customer satisfaction. 

Our basic principles form the basis of the Grupo Lacteo's management, in all its work centres, 
and its deployment is carried out through specific policies, always with a perspective of 
efficiency, innovation, and total quality. 

The basic principles of action are set out below: 

Our key processes start with the process of innovation that applied to the industry processes 
culminates in the commercialization of our authentic products, always according to our values, 
and in accordance with the basic principles described below: 

• Any action that takes place in our company implies the concept of business continuity, 
being a fundamental basis the innovation process, which allows to "Create": "Establish 
the needs and transform them into solutions". 

• Grupo Lacteo ensures the quality assurance by "Applying knowledge for hazard 
identification and risk management, which allows establishing a maximum 
predictability environment". 

• Our "Production" processes must "lead the adaptation and improvement of the 
industry processes to maintain and optimize the planned production levels that allow 
to meet our clients’ specifications". 

• Management of customer expectations through our business activities is developed by 
"Making the customer visible throughout the Organization". 

These key processes form a tandem with our support processes that must always be aligned 
with them to ensure business continuity. 

Our support processes are ruled by the following basic principles: 

• The management of human potential ensuring the Safety and Health at Work is 
conceived as "Service to the person. Our workers and collaborators show our best 
image to Society." 

• Our commitment to "Provide safe and healthy working conditions to prevent work-
related health problems", comply with legal requirements and eliminate hazards and 
reduce risks, always relying on consultation and participation of workers and their 
representatives. All this by using as a tool the continuous improvement in our 
management system. This will serve as a framework for the SST objectives. 

• We produce and market products for human and animal consumption, so putting safe 
foods on the market is our top priority "Being aware that millions of people leave their 
health in our hands". 

• Our quality concept is "Achieving operational excellence of our processes to satisfy our 
stakeholders". 



• The quality control of milk and the production process is designed around the concept 
of measurement whose purpose is to "Transform the physical reality into reliable 
information for the decision-making process". 

• The interaction with our context is based on our understanding that "Sustainability is 
conserving and improving our environment." 

• We are committed to "Environmental protection", including pollution prevention and 
other specific commitments relevant to the context of the organization, such as the 
sustainable use of resources, climate change mitigation and adaptation, and the 
protection of biodiversity and ecosystems. 

• Meeting legal and regulatory obligations allows us to "Ensure business continuity in the 
legal and regulatory environment". 

• Technological advances allow a "Profitable and secure technology at the service of the 
business" 

• The continuity of the business is also based on the generation of new resources, "Our 
goal is to optimize in a sustainable way the financial resources of the Group generating 
maximum profitability and value" 

• The function of Purchases and Planning "Aims to provide and manage in a responsible, 
sustainable and transparent way, at the lowest total cost and with the least risk to the 
business, the goods and services which Grupo Lacteo needs in order to develop its 
business activity according to its vision." 

This policy is flexible and dynamic, adapting to the evolution of the market, to our strategic 
planning, to the values of the organization, the performance of our results, to the best practices 
in the sector, as well as to the different situations that may occur in our current or future work 
centres, always respecting the legal and regulatory guidelines that may affect our current and 
future activities. 

The continuous improvement of Grupo Lacteo is associated with the continuous improvement 
of our processes and products and focused on the results of its interest groups. Analysing the 
options for improvement, applying the actions defined, evaluating their results, and extending 
the best practices allows us to ensure the implementation of our Total Quality model and the 
learning of the organization. 

These actions affect all the partners of Grupo Lacteo who are directly or indirectly responsible 
for intervening in the various processes. 

Compliance with our policy is ensured by setting objectives and indicators that allow us to be 
able to react to any changes in our environment (internal and / or external), and information 
management adapted to the needs of stakeholders through an accessible and updated 
documentation system that ensures the application of best management practices. 
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